


3apaBcteynte! MeHda 3oBYT Unbsac MuHranees.

A ABNAIOCb ANPEKTOPOM lopnanNvYeCcKon KomnaHum ABaHT b.

Mbl nepexognm Ha HOBbIN ypoBeHb. [11a Bac a1o nsbasneHune
OT AOMO/THUTENbHbIX 3aTPaT Ha On/laTty Ha/10roB 3a LWTATHOIro KPUCTA.

19 HAac 3TO KNMMEHTbI U coTpyagHmn4ecCctBo C HUMWM HA MNOCTOAHHON OCHOBE.

I'IoaTomy Mbl rpeasnaraem BaM 03HAaKOMUTLCH C HALLUM

BbiroAHbIM rnpeanoXxeHnem o corpyaHnyecTee =»




>300:

BbIPpy4YKa KOMMaHUN,
C KOTOpPbIMK paboTaem

10 nert

IOpPUOANYECKOW NPAaKTUKKU

2

BbICLLMX OO0pa30BaHNA

5 ner

onbiTa pabotbl B MB/]

5 ner

Ha PbIHKE

3 Kypca

NOBbIWEHNA KBaNNPUKaLUnu
B MockBe



OCHOBHbIE AOOHEeHTCKOe ropuanveckoe
HanpaB/IeHUA: obcnyXxneaHue Bawero 6mMsHeca

BeneHne cynebHbIX 1 apOUTPa>XHbIX aen. DTO KOMM/IEKCHOE NPaBOBOE COMPOBOXAEHME OMN3HEC],

B3anmoaeincrteume c roc. opraHamu. HalpaBJ/IEHHOE HAd YMEHbLUEHWNE PUCKOB N COXPaHEHNE OEHEXKHDBIX

DECYPCOB KOMMAaHMK, @ TakXe Mpu NOIOXNTENNBHOM Pe3y/bTaTe —
Pa3paboTka 4OroBOPOB U OPYIrnxX
yBemyeHne npubbifin, 3a CHET rPaAaMOTHOM ONTUMX3ALMN N B3bICKAHWA
OOKYMEHTOB.
OEHEXHbIX CPeACTB C YYETOM HEYCTOEK, LUTPAMHbLIX CAHKLMIN 1 T. 4.

KOHCYNbTaLIMM 1 NPaBOBOM aHanU3, 4 3aLLMTa OT B3bICKAHWA AOMITOB, T. €. Hanpas/ieHne Ha CoxpaHeHue.

Hawa knoyeBaa 3agavya B AaHHOM HanpaB/ieHMun — gatb Bam npocton n ynobHbIN cepBuUC no
peLleHuIo NobiX KPUANYECKUX BONMPOCOB NO B3bICKAHUIO AeOUTOPCKON U MHOW 3aA0/HKEHHOCTMW.



Hanbonee pacnpocrpaHeHHble

MeTOAbl pellueHNd sanad.

3atdarmBaHme cygebHoro npoLecca.

O06xanoBaHMe cygeOHbIX peLleHni.

[ lpy3HaHKE JOroBOPA
He3aK/1toYEeHHbIM

NN HeJencTBUTENbHBLIM.

OcnapvBaHmne hakTa Hagaexalero

NCTTOJIHEHNA KOHTPAIr€eéHTOM CBOUX

00A3aHHOCTEN MO AOTrOBOPY.

3aK/t04YEHNE MUPOBOIO

cornalleHma v T.A4.

3alluTa OT B3bICKAHUSA AO/rra

3aliMTa OT B3bICKaHMEe 00/1ra — 3TO KOMM/IEKCHbIE AeNCTBUS,
HaMpaB/IEHHbIE HA OTK/1aAblBAHWE BbIHECEHUA WU UCTIOTHEHNS
peLleHna O B3bICKaHWUK A01ra, MO0 noHoe nsbaBieHne

OT 3a40/IPKEHHOCTN.

Mbl KOMNNIEKCHO peLwlaemM npod6semMy 1 Nnpu 3TomM

OTKPbITO NOBOPUM O BOSMOXHbIX PUCKaAX U UCXOAAX

Aaena.



B3bicKaHUe 40NroB C op. 1L, Yto Mbl Npegnaraem:

Bo3BpaT gonra Ha gene, a He Ha bymare.
B3bickaHne gonra no ceb6ectoMmocCcT padoT

C kaxabIiM gHEM LeHa Ballero gosnra ymeHbllaeTcs. + OOHYC B BUAe % nocne nosiydyeHua Ballen

IleBanbBauunga pyona, MHPAALUMA — BCE 3TO C KaXKA0W MUHYTOM KOMMaHMen geHeXHbIX cpeacTs.

«CbepaeT» Bawnm geHbri.
OueHKa TeKkyLlen cutyaumm aen n aKCNepTHbIN

B ntore Bbl puckyete He NolyunTb HUYero. aHanns.

He XxauTte, noka 3aA0/1KeHHOCTb CTaHeT 6e3Haae>XXHowu!



KakK Mbl 3TO AefaemMm:

Bo BHecyaebHOM nopagke

Yepes apbutpax

Ha atane ucnonHuTtesnbHOro npon3sBoACTBA

YperynupoBaHue 3ago/KeHHOCTU 6e3

obpawjeHua B apobutpax.

Bo3BpaT 4O/IroB BO BHeECyAeOHOM Nnopagke —
3TO KOMM/TEKC OPraHmM3aLMOHHbIX 1 KOMMYHUKA-
TUBHbIX MEPOMPUATUM, HAMPABNEHHbIX Ha ype-
rynnpoBaHMe 3a40/1KEHHOCTM 6e3 oOpalleHnd
B apoutpax. OCHOBHOMN MHCTPYMEHT — JINYHbIE
NeperoBopbl C PYKOBOACTBOM KOMMAHUM-O01XK-
H1Ka. Llenb — onnata 3a40/1KEHHOCTU UMW MOM-
nMcaHune rpauka nnatexen. AAnntenbHOCTb —

oT 1 Hepenw.

Ecnuv BOMXHUK YK/TOHAETCH OT NeperoBopoB
WU He BbINO/THAET AOroBOPEHHOCTH,

AOCTUrHyTble Ha aocyaebHOM aTane.

B3blickaHWe 3340/1KEHHOCTM B apOuUTpaxe npu-
MEHAETCH, KOr4a OO/MKHUK YKTOHAETCH OT nepe-
rOBOPOB WM HE BbINO/IHAET JOTOBOPEHHOCTH,
OOCTUTHYTbIE Ha gocyaebHoOM aTane. B3bicka-
HMEe 3300/IKEHHOCTUN Yepes cya — adphekTus-
HbIN, HO ANIUTe/NIbHbIN NpoLecc, 3aHUMaloLLUN
oT 3 MecsaueB. HO 419 HaLLMX 3aka34yMKOB OH
He oOpeMeHUTeNeH, T.K. B cyae Mbl paboTaem
AaBTOHOMHO — y4acTne KpeamTopa B npouecce

HaM He TpebyeTcy.

KOHTpOﬂb 3a ucnoJiHeHnem peueHunsda cyaa

n padbotoun cnyXxobl cyaebHbIX NMPUCTABOB.

B3biCKaHMe AO/MroB Ha 3Tane UCrNoJIHUTE/IbHO-
ro NPOM3BOACTBA — OAUH U3 CaMbIX C/TOXHbIX
3TanoB yperysimpoBaHnUA 3af0/1KEHHOCTM.
CNOXHOCTb B TOM, YTO K MOMEHTY BCTYM/IEHNSA
PELIEHNA B CUTY KOMMAHUA-AO/IKHUK MOXET
CBEPHYTb AeATEe/IbHOCTb, YTO 3aTPYyAHAET HaLly
paboTy. B cpeaHeM, B3biCkaHWe O0/1roB, NOoA-
TBEPXOEHHbIX PeLleHnem cyaa, 3aHnMMaeT

oT 1 mecqaua.









HALLUU YCNIYITU noaxoaaTt Ans Monogbix KoMnaHnm ¢ o60pPOTOM

ot 80 000
pyonemn.

Mbl UeHM KaXxaoro knuneHTta! Ha atane ctraHoBNeHUs
KOMMAaHUN O4YEHb BAaXHO ObITb FOTOBbIM KO BCEMY, TaK KakK

TeMaTUKa NnpaBoBbIX BOMPOCOB elle He ornpeanesieHa.



HALLM YCIIYT NOAXOAAT ANA

KomMmnaHum ¢ HebonblLM OO bEeMOM

topnanyYeckmnx BonpocoB ¢ 060pPOTOM

oT 100k—-1 mnH
pyonemn.

Llenbto gaHHOM KOMMaHUU HAUTU HaAEeXHOro napTHepa,
KOTOPbIN NOTOB pewaTtb NpobsieMHble CUTyauum no mepe
nx noctynneHna. OgHako cogepXkaTb LUTAaTHOrO OPUCTA

NMPOCTO He BbIrOAHO.



HALLM YCIIYT NOAXOAAT ANA

KpynHbIX Npeanpuatum C LUMPOKUM
pasHooOpa3sneM 3a4a4y U NPOAYKTOB

C 00opOoTOM

oT 1 no 10 mnH.
pyonemn.

B naHHOM cny4ae Mbl NpeaocTtaBnsieM Lenbin
lopuagnvyeckmnm genaptamMeHT, Tak Kak 3arnpocoB MHOIo
N OOWH LUTATHbIN IOPUCT NPOCTO HE CMPaBUTCA C TaKUM

obbemMmom.



HALLM YCIIYT NOAXOAAT ANA

Kopnopauun n XonanHroB
C HECTAaHAAPTHbIMU N CNOXXHbIMW

NpaBoOBbIMW 3a4a4amMn ¢ 0O0OpPOTOM

oT 10 000 000
pyonemn.

B naHHOM dhopmaTte padboTta BHYTPEHHUX IOPUCTOB
KOMMAaHUN cocpeaoTo4YEeHa HA peLlleHNnN TEKYLLNX

BOMPOCOB.



BCE ELLE VULLETE
LLUTATHbIX FOPUCTOB?

Y Hac Bbl:

Ha 75% > 100 MmnH. Ha 95%

[eweBne nony4yaere NosiHOE Onpenennum BO3MOXHbIE MOTEPU YMEHbLUNUTE PUCKN KOMMNAHUN
topnanyecKoe CornpoBOXAEHNE, YEM oT 10 teic 4o 100 1 6onee MnH. pybnen. B OTHOLLEHWWM NpaBa Ha.

3aTpaThbl HA LUTATHOrO IOPUCTA.






BALLUU PACXO/bI

LLiTaTHbIEe IOPUCTDBI ABaHTDb
3aTpaTtbl Ha OTNYCKHble, 60/IbHNYHbIE, AEKPETHbLIE (CpeaHnin NoKasaTeslb Ha OCHOBE _ _
4 000 pybnen O py6nen

aHann3a 6u3Heca HalnxX KJIMEHTOB), B MecsL
3aTpaThbl HA KAHLTOBAPbI N OPIrTEXHUKY, MpOorpamMmMHoe obecneyvyeHne, B Mecsl 3 500 pybnen O py6nen
3aTpaTbl Ha paboyee MecTo (KabuHeTt, Mebesb, CBA3b, 3M1IEKTPO3HEPIUS), B Mecsl 3 700 pybnen O pybnen
[1paBoBble 6a3bl (cucteMbl «KKOHCYNLTAHT +» UK «[apaHT»), B Mecau 10 000 pybnen O pybnen
3apaboTHagqa nsiaHa Ha pyku, B Mecsl 30 000 pybnen O py6nen
Hanor Ha poxoa pusnyecknx nuy, a Tak xe B 1O, PCC n GOMC, B mecsu 9 000 pybnen O pybnen

Ntoro, Bawuun 3atparthbl Ha lopucta B Mecsl

60 200 py6nen

oT 15 000 py6nen



KAK Mbl PABOTAEM?

Ha nepBou BcTpeye Bbl TMYHO BCTpeTUTECDH Mbl o6a3aTenbHO cKkaxem Bam:

C HalllUM pykoBoaAuTelnem Tet-a-TeTt, ornpepnersniunte ® MoXeM M Mbl PELLNTb MOCTaBEHHbIE

Lesnin n 3agauum, npobnembl n NyTn nx peLueHus. Bamu 3agaun.

® Moxem nn mbl nonpoboBaTh peLnTb

NoCTaB/IeHHble BaMun 3agayn nnm Her.

[lepBas BCTpeya BO3MOXHA KakK B HalleM oduce, Tak 1 B Bawlem, rge
Bbl cMOXeTe pacciabutbCcs, BbIMUTb Yalleydky BKYCHOMO Kany4mHo

M 0OOCTOATENIbHO COr/lacoBaTh YC/IOBUS COTpPyOHUYECTBA.

Bo BpemMda Hallen NepBOn BCTPEUN Mbl AO/IKHbI HAUTU NOHUMAaHNE apyr
aopyra, onpegenntb HanpaBneHNUA BO3MOXHbIX PELUEeHN, oa U camy

BO3MOXHOCTb peleHNA NoCTaB/1IE€HHbLIX Bamu 3aaau.



CocTaB/ieHMe nnaHa
NO «0O30POBNEHMNIO

On3Heca».

PaboTa Hag BallmMmu
BOMpOCamMu rpynnou
PA3HOMPOMPUNBLHbIX

IOPUCTOB.

[TlocTO9HHAA
nepnoanyHaa oT4eTHOCTb
O NPOBEAEHHbIX

OEeNCTBUAX.



HALLUUN TAPAHTUMA

Mbl rapaHTupyem Bam:

v/ BbICOKU ypOBEHb OOCY>XMNBaAHUA. v/ borartbi/ NpakTn4eckKknit onblT.
v NHgmeBunayanbHbIiA noaxoa. v/ KoHdunaeHumanbHOCTb.
v/ 3HaHune npa.a. v/ [lomMoLwb Ha aene, a He Ha C/ioBax.

Mbl OOPOXNM CBOEN penyTaunen KoMaHabl
BbICOKOMNpPO(reCcCMoHanbHbIX cneumanncTtoBs B 006/1aCTU NpaBa

n 6e3onacHoOCTM!.

Unbac MuHranees,
ONPEKTOP.



HALLUUN TAPAHTUMA

YUYaCTHUK topnanveckoro opyma Y4YaCTHUK topnanveckoro opyma Y4aCTHWK KOH(EPEHLMM AN IOPUCTOB: «YBbITKMY,
«[ NaBHble NMpaBoOBble COObLITUA roaa» «[ NaBHble NMpaBoOBble COObITUA roaa» HeyCTolika 1 BO3MeLLEeHMe NoTepb: HOBbIE NpaBwma

o1 8 okTa0py 2014 roaa OoT 6 okTa6pa 2015 rona paboThl 0T BepxoBHOro cyaa» ot 21 uong 2016 roga



HALLUUN TAPAHTUMA

nnaoM 3KOHOMUCTA MO cnelnanibHOCTU: Ilnnnom opunucTa no cneymanbHOCTU: Innnom o MpoxoXxaeHnm
«byxrantepcku y4eT, aHanms, ayanT «['lpaBOOXpaHUTENbHAA OEATENBHOCTLY nepenoaroToBKKM MO NporpamMmme

«AHTUKPU3INCHOE YyNpaB/eHNEy



HALLUU KEUCbI

AnnenaunoHHoe onpeneneHme

B3biCKaHue OOoNros

3akasuuK nogan UCK Ha Hawero kKnmeHrta o BabickaHum 1 000 000 py6nen B cyer
3a40/KEHHOCTU O BbINOJ/IHEHUM AOroBopa noapsiaa no BbIMNO/IHEHUIO PAAA PEMOHTHO-

OTAENTOYHbIX PA6OT B AETCKOM cajgy.

2 nekabpa 2015 roga paroHHbIN Cyd YAOBMETBOPU MCK O B3bICKAHUM AEHEXHbIX cpeacts. Cya

MNMOCTAHOBW/I, UTO paéOTbI BbIlMOJIHEHBI CBOEBPEMEHHO U I_IDGTGHEBVII\/II OT HALLEero KneHTa He ObINo.

21 anpena 2016 topuctamm KoMmnaHmnm «<ABaHT by ObliM NPpeacTaBNeHbl 4OKA3aTe/IbCTBa
HENCNONTHEHNA PAOOT. Tak e Obl/10 40KA3aHO, UTO 3aKa34mnk He ABNAEeTCA CTOPOHOW CyaeOHOro
npoLecca — OH NoAasl UCK OT PU3NYECKOro NnLa, Torga Kak McrnosiHan padoThl Kak PYKOBOAUTE b

BTK. Tak »xe Obl/10 40KA3aHO, YTO 3aKa34nK He MMes1 A0MYCK K 4aCTn NPOn3BOAMMbIX Pa0OT.

PeweHne parnoHHOIro cyaa Obl10 NMPU3HAHO HE3aKOHHLIM 1 He OOOCHOBAHHbLIM. B yOOBNEeTBOPREHNN

ncka o B3bickaHun 1 000 000 pybient ¢ Halero KameHTa OTKa3aHo



HALLUU KEUCbI 3alwumTa oT B3bICKAHUSA OO/roB

B aagpec Halwero K/imneHTa co CTOPOHbI NoapsaA4YMKa NocTynuao obpalleHme B cya € UICKOM O

B3bICKaHUUN AE€HEeXHbIX CcpeacCTB Nno Aorosopy noapsdaa n KomneHcaulmm mopasZibHoro speaa.

Noapsaauunk yteepxpan, YTo Bce paboTbl MO MOHTaXy CUCTEM OTOM/IEHUSA, CUCTEMBbI
BOAOCHaOXeHudA, KaHanusauuun, UTI n cuctemsl TennocHabXxeHnUsa 6b1U BbINO/THEHbI B CPOK.

OpaHako AeHeXHbIX CpeaAcCTB 3a onnaTty BbINMNOJ/IHEHHDbIX pa60T OH TaK U He NOoJTy4u/l.

Cymma ucka cocrasnana 1 000 000 py6neun n 50 0000 py6nen mopanbHass KOMNeHcauus.

[To AaHHOMY UCKY y>Ke Obl/I0 MPUHATO MONOXUTENBHOE PeLleHne B cyae.

Mbil BblTpasin 4es/10 1 1o NTory ato eanHCiBeHHoe pelleHne B HalleM permoHe B MOJ1b3Y

Opuanyeckoro nuua. PaHee He Obl/1o npeueneHTa YTobbl BbiMrpana CTOPOHA OTBETYMK.

AnnenaunoHHoe onpeneneHme



HALLUU KEUCbI

PelweHne cyna

B3biCKaHue OOoNros

FpagocTpouTenbHoe npeanpusaTue No NPoM3BOACTBY Xene306eTOHHbIX n3genui

OO0O0 “ bnok-Macrep “, ropoa Yncrononeb.

OO0 «bnok-Mactep» NpuUHMUMaANo y4acTue B 3/IEKTPOHHbLIX TOPrax Ha nnaowaake ['ocyaapCTBEHHOro
XUNULWHOIo poHAa, B NpoLecce KOTOPbIX NpeanpuaTtme 3akao4nio 4oroBopbl O NocrtaBke
PA3/IMYHbLIX MaTepunanoB Ha ooLuyto cymmy 1,7 MUNImMoHoOB pybnen.

B pe3ynbraTte NneperoBopoB C NokKyrnaTtenaMmm, Npm CoaencTtBUn IOPUaNYeCcKom Nnogaep xxku,
npeanpusaTUioO yaasnocb B 4ocyaebHOM nopagke nonyymte 0603HaYEHHYIO CyMMYy AeHer. [1pn aTom
COXpPaHnUTb AobpoxkenartefibHble OTHOLIEHNA C KOHTpAareHTamMmu.

[lo oaHOMY M3 fTOTOB (Ha ocTtaBwytoca cyMmmy B 80 ThiC. py61en) ObI/10 3aK/0HYEHO MUPOBOE
cornaweHmne. CTont oTMETUTb, YTO paHee He Obl/10 cyaeOHOW NPaKTUKK MO aHa/IOrMYHbIM

nenam, OO0 «bnok-MacTep» BnepBble Nnogasnn Ha PacCMOTPEHME 3adB/1EHMNE B Cy NO AaHHbIM

obcToaTeNnbCTBAM.



SAKAXXMUTE OLIEHKY BYX. OBCNTY) KUBAHNA U
BAHKPOTCTBA IOPUANMECKMX NULU, IOPUOANYECKUN
AHAIN3 BALLEN KOMMNAHUA

Q

[TonHasa nHdpopmauus o Tom, rae Bol HeTtanbHaga topngmnyeckas KOHKPETHbLIN anroputM AencTBui [loAroToBNEHHbLIV FOPUONYECKN
TepseTe N MOXETE NOTEPATb AEHLIN KOHCY/NbTauus no BCEM CNOPHbIM N 3aKOHHble pelleHna Balumx KOPPEKTHbIN KOMMMEKT OKYMEHTOB
Bornpocam Ballero 6nsHeca TeKywunx npobnem nna Bawero 6usHeca
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8 843 247-2-888
pro-avant.ru proavant.ru



